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Also Known As:

nn “What do you mean it doesn’t do that?”“What do you mean it doesn’t do that?”
nn “We have to do what?”“We have to do what?”
nn “That’s not how we did it before!”“That’s not how we did it before!”



IT Projects=Change

nn If you didn’t want to change, you wouldn’t If you didn’t want to change, you wouldn’t 
have done the projecthave done the project

nn Many people don’t like change of any kindMany people don’t like change of any kind
nn How do you make the changes you want, How do you make the changes you want, 

and hold on to what you want to?and hold on to what you want to?



Case Study

nn Longview Police Department Integrated Longview Police Department Integrated 
Information Systems ProjectInformation Systems Project
uu New CADNew CAD
uu New RMSNew RMS
uu MDCsMDCs
uu Field ReportingField Reporting
uu IBRIBR

nn Ouch!Ouch!



Longview Police Department

nn City of 75,000 in NE TexasCity of 75,000 in NE Texas
nn 143 sworn officers143 sworn officers
nn Independent Communications DivisionIndependent Communications Division
nn 11stst dedicated Information Systems staff in dedicated Information Systems staff in 

20002000



Integrated Information System 
Project Overview
nn Began in 2001Began in 2001

uuNew RMSNew RMS
uuCOPS MORECOPS MORE
uuNew CADNew CAD
uuField ReportingField Reporting
uu IBRIBR



Project Governance

nn 2 basic teams2 basic teams
uuCAD (Communications)CAD (Communications)
uuRMS/MDC (Police)RMS/MDC (Police)

nn 2 Executive Sponsors2 Executive Sponsors
uuCAD:  Assistant City ManagerCAD:  Assistant City Manager
uuRMS/MDC:  Police ChiefRMS/MDC:  Police Chief

nn Not recommendedNot recommended



Approaches to Change

nn CADCAD--MinimizeMinimize
uu Only wanted more Only wanted more 

stable systemstable system
uu Emphasis on quick Emphasis on quick 

trainingtraining
uu Minimize process Minimize process 

changeschanges

nn RMS/MDCRMS/MDC--EmbraceEmbrace
uu Wanted more Wanted more 

capable systemcapable system
uu Emphasis on total Emphasis on total 

system capabilitysystem capability
uu Willing to use Willing to use 

process changes to process changes to 
improve overall improve overall 
productproduct



Focus

nn CADCAD--High controlHigh control
uu Very detailed RFPVery detailed RFP
uu Emphasis on Emphasis on 

similarity to similarity to 
existing operationsexisting operations

nn RMSRMS--High optionsHigh options
uu Less detailed RFPLess detailed RFP
uu Emphasis on Emphasis on 

greatest utility in greatest utility in 
long runlong run



Techniques

nn Teams, teams, teamsTeams, teams, teams
uu Proposal, Selection and Implementation TeamsProposal, Selection and Implementation Teams
uu Aim for commonalityAim for commonality
uu Prepare for changesPrepare for changes

tt RetirementsRetirements
tt PromotionsPromotions
tt TransfersTransfers

nn Size of TeamsSize of Teams



Who Served?

nn Domain expertsDomain experts
uuMultiple areasMultiple areas
uuTech skills not required (but are a plus)Tech skills not required (but are a plus)
uuGood Team Skills RequiredGood Team Skills Required



Major Changes

nn IBRIBR
uu Incident Incident vs vs Offense ReportsOffense Reports

nn Field ReportingField Reporting
uu “I’m a cop, not a records clerk”“I’m a cop, not a records clerk”
uu Computer familiarityComputer familiarity

nn CodingCoding
uu Natures of CallNatures of Call
uu OffensesOffenses



Training

nn CADCAD
uu All personnel All personnel 

Trained by VendorTrained by Vendor
uu Smaller GroupSmaller Group

nn RMS/MDCRMS/MDC
uu TrainTrain--thethe--TrainerTrainer
uu Larger GroupLarger Group
uu Selection Teams as Selection Teams as 

TrainersTrainers



Solution Architecture

nn Tiburon CAD/RMS/MDSTiburon CAD/RMS/MDS
uu Integrated SystemIntegrated System
uu SQL ServerSQL Server
uu IIS WebQueryIIS WebQuery

nn Panasonic Panasonic Toughbooks Toughbooks 
nn Sprint CDMASprint CDMA
nn Cisco VPNCisco VPN
nn Crystal ReportsCrystal Reports



Whoops!

nn InvestigationsInvestigations
uuWas On All TeamsWas On All Teams
uuDidn’t Participate WellDidn’t Participate Well
uuMissed FunctionalityMissed Functionality

ttCase ManagementCase Management
ttProperty Room ManagementProperty Room Management
ttCriminal RecordsCriminal Records



Whoops 2

nn Field ReportingField Reporting
uuField Approval/CorrectionField Approval/Correction
uuSystem Didn’t Really SupportSystem Didn’t Really Support
uuBandwidth Limitations/NetworkBandwidth Limitations/Network
uuEnter in FieldEnter in Field--Approve/Correct in StationApprove/Correct in Station



What Happened?

nn Everyone Received Equal OpportunityEveryone Received Equal Opportunity
nn Some Didn’t Take AdvantageSome Didn’t Take Advantage

uuDidn’t Provide Extra AssistanceDidn’t Provide Extra Assistance
nn Poor Timing of TrainingPoor Timing of Training

uu 6 months Before Go6 months Before Go--LiveLive
uuOnly Chance to Get TrainersOnly Chance to Get Trainers



What We Should Have Done

nn Process, process, process!Process, process, process!
uuMake Sure You Know What You DoMake Sure You Know What You Do
uuMake Sure Your Vendor Knows What Make Sure Your Vendor Knows What 

You Want To DoYou Want To Do
uuNo Such Thing As Too Much No Such Thing As Too Much 

Communication!Communication!
nn VISIONVISION


